Shingo Discover Excellence Workshop
Tosara, Baldoyle, Dublin; Ireland
14-15 June 2016

SISU CONSULTING GROUP




The Host Site:

The host site, Tosara Baldoyle, was formerly part of the Allergan group
and was recently acquired by TEVA. Tosara are the world’s main
manufacturer of Sudocrem.

Sudocrem was first developed in Dublin more than 80 years ago and the
brand has grown since then to become the 2015 Consumer Superbrand
product, on sale in 45 countries.

There are now 2 formulations prescription and non-prescription both of
which are manufactured at the site.

The site has been on a journey towards Enterprise Excellence for several
years and is planning to challenge for Shingo recognition within the next
12 months.

Despite several changes in corporate ownership in recent years the site
has maintained a clear focus on continuous improvement and
exemplifies the Shingo Guiding Principle of constancy of purpose.
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Day 1 of the workshop will be held at the Hilton Hotel, Dublin Airport and Day 2 will
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Course
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Recommended Hotels:

1. Hilton Hotel, Northern Cross, Malahide Rd, Dublin, Ireland ~
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2. Crowne Plaza Hotel; Northwood park, Santry, Dublin; Ireland
Tel: +353 1 800 848 270

Email: info@crowneplazadublin.ie

3. Clayton Hotel, Stockhole Lane, Swords, Dublin; Ireland
Tel: 00353 1871 1000

Email: info.dublinairport@claytonhotels.com
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[ndicative Agenda

Day 1: Hilton Hotel Day 2: Tosara; Baldoyle

08.00 Welcome & Introductions 07.45 Arrive on site and sign in at reception
08.30 Shingo Model Overview 08.00 Site Overview

10.15 Break and networking 08:30 Preparation for 1%t Go and See

10:30 Insights of Enterprise Excellence 09.00 15t Go and See

*12.30 Lunch and networking 10:00 Capture findings (incl break)

13:00 The Guiding Principles 11:30 Preparation for 2! Go and See

14.30 Break and networking *12.00 Lunch

14:45 Preparation for day 2 12.30 2" Go and See

16:30 Key learning points 13:30 Capture findings (incl break)

17.00 Finish 14:15 Prepare site feedback

15:00 Site feedback
15:45 Key learning points
16.00 Finish

*Working lunch and refreshments
will be provided on both days.
If you have any special dietary
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+44 7870 407319
+44 7734 377860

Www.sisucg.com
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